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MINUTES OF A WORKSHOP MEETING 
OF THE 

LAPEER CITY COMMISSION 
 

May 10, 2010 
A workshop meeting of the Lapeer City Commission was held on May 10,2 010, at 
Lapeer City Hall, 576 Liberty Park, Lapeer, Michigan.  The meeting was called to order 
at 5:30 p.m. 
 
Present: Commissioners Bennett, Marquardt, Robinet, Farrington, and Bostick-Tullius. 
 City Manager Dale Kerbyson. 
 
Absent: Mayor Sprague. 
 
Also Present: Director of Public Works John Lyons 
 Director of Parks and Recreation Ray Turczyn 
 Director of Financial Services Paul Boucher 
 Director of Planning Linda Jackman 
 Police Chief Todd Alexander 
 Fire Chief Terry Kluge 
 City Clerk Donna Cronce 
 
Mayor Pro-Tem Robinet called the meeting to order at 5:30 p.m. 
 
The City Commission met to discuss the 2010-2011 City of Lapeer Budget and the 
2010-2016 City of Lapeer Capital Improvement Program. 
 
City Manager Dale Kerbyson reviewed the 2010-2011 Capital Improvement Program; 
list of changes included within the current proposed budget; and list of potential 
cuts/savings expenses from General Fund. 
 
Discussion was held regarding Capital Improvement Program; dedication of 1 mill with 
½ to Capital Improvement Program and ½ to Local Streets; 2010-2011 Fiscal Year 
Budget; review of changes included within the current proposed budget; review of 
potential cuts/savings; ability to amend budget throughout the year; and City donation of 
services on fireworks and other special events.  
 
By general consensus the meeting adjourned at 8:06 p.m. 
 
 
 
 
             
Mike Robinet, Mayor Pro-Tem   Donna L. Cronce, MMC, City Clerk 


