6:30 P.M.

AGENDA

CITY OF LAPEER
CITY COMMISSION

Michigan
April 3, 2006
CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
APPROVAL OF APRIL 3, 2006 AGENDA:
A. MINUTES:
1.  Minutes from the Regular Meeting of the City Commission held on March 20, 2006.
2. Minutes from Various Boards and Commissions received through March 30, 2006.
. PUBLIC COMMENTS:
. CONSENT AGENDA:
Budget Adjustment for Cemetery Road Study.

Payment Request #6 — Lapeer Depot Restoration Project.
2006 Annual Spring Clean Up.
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PUBLIC PROCLAMATIONS, RECOGNITIONS AND RESOLUTIONS:

PUBLIC HEARINGS:
ESE, LLC - Industrial Facilities Tax Exemption Request
Leslie Elizabeth, Inc. — Industrial Facilities Tax Exemption Request.
PTL Engineering, Inc. — Industrial Facilities Tax Exemption Transfer Request.
Industrial Development District .
Industrial Development District J.
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ADMINISTRATIVE REPORTS:
Lapeer County Fire Association Mutual Aid Agreement.
Assistance to Firefighters Grant Program Application.
Rezoning Request for AIS Property Management.
Budget Adjustment for Downtown Street Projects.
Nepessing Street Resurfacing Project — Local Share Payment #14 — Final
Payment.
Downtown Improvement Project — Local Share Payment #24 — Final Payment.
DeMille Boulevard/Oakdale Grounds Maintenance.
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. CITY MANAGER’S REPORT:
Various Matters.
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. CITY ATTORNEY’S REPORT:
Various Matters.
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BILL LISTING FOR April 3, 2006:

J. UNFINISHED BUSINESS:
Appointments to Boards and Commissions.
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K. DEPARTMENTAL COMMUNICATIONS:
L. MAYOR/COMMISSIONER COMMENTS:
M. REMINDER OF MEETINGS:
Next City Commission Meeting: April 17, 2006

GOALS & OBJECTIVES MEETING APRIL 8, 2006 AT 8:30 AM

1. Local Development Finance Authority
Monday, April 4, 2006 at 7:30 a.m.
2. Beautification Commission

Tuesday, April 4, 2006 at 7:00 p.m.
3. Park Board

Wednesday, April 5, 2006 at 6:30 p.m.
4. EDC/TIFA/Brownfield

Monday, April 10, 2006 at 7:30 a.m.
5. Planning Commission

Thursday, April 13, 2006 at 7:30 p.m.
6. Cable Board

Wednesday, April 19, 2006 at 7:00 p.m.
7. Housing Commission

Thursday, April 20, 2006 at 4:00 p.m.
8. Zoning Board of Appeals

Monday, April 24, 2006 at 7:00 p.m.
9. Downtown Development Authority

Wednesday, April 26, 2006 at 7:30 a.m.

N. REMINDER OF PUBLIC HEARINGS:

ADJOURNMENT

MATERIAL TRANSMITTAL
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